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Meeting Minutes for August 13, 2025.

Meeting called to order: 7:01 PM by Steve Heim, President.

Location: AWS Foundation, 5323 W Jefferson Blvd, Fort Wayne, IN, 46804.

Present: Cathy Busse, Mike Cardelli, Jason Corah, Christian Doak, Christy Gripp, Bill Harris, Steve Heim, Todd Leamon, Colleen Marshall, Bill Oliver, Jeff Rohleder, Dani Sullivan, Judy Tillapaugh, Anna Vandekeere, and Mike Vore. 

Absent:  Kathy Berghoff, Kevin Croy, and Rob Gauker.

Club Member Present:  Tammi Vore.

Steve Heim mentioned Dave Martin has resigned from the FWRC Board and as Marketing Director effective immediately.  

Meeting Minutes:  Kathy Berghoff emailed in advance.  Motion to approve the minutes of the July 9, 2025 made by Bill Oliver.  Seconded by Todd Leamon.  Motion approved. 

Treasurer Report:  Bill Oliver emailed in advance.

· Runners on Pace was a success financially.
· FWRC memberships have caught up with last years membership.  
· Added two 7-month CDs with $4,000 of Riley donations. 

Celebration Budget and Ticket Prices.  Food costs and inflation have increased costs. Cost of event center decreased.  Celebration attendance tickets will increase $1.00 for members and nonmembers.  Motion made to approve Celebration budget with use of current reserve of $1,000 for total of $6,000 by Christy Gripp.  Seconded by Bill Harris.  Motion approved.   

2026 Membership Rates.  Membership rates were last raised in 2024.  Bill Oliver will provide membership data at the September meeting including numbers of individuals signing up for 1-, 2- and 3-year memberships, and the percentage off members receive when signing up for runs and the Celebration.  Motion made to keep 2026 FWRC membership rates the same by Jason Corah.  Seconded by Dani Sullivan.  Motion approved.  
2024 Year End Membership Special brought in several new members again.  2025 had 4 youth memberships.  The prompt to join the club while registering for a race netted 44 new memberships and 13 renewals. 
 
Motion made to continue the three new membership options in 2026 Bill Oliver.  Seconded by Cathy Busse.  Motion approved. 

Motion to approve the treasurer’s report made by Jason Corah.  Seconded by Todd Leamon.  Motion approved.  

Marketing Report:  No marketing report.  

Announcements:  
1. Upcoming Point Races.
· Lake Life 8K at Hamilton Lake on August 23, 2025
· Fort4Fitness, September 27, 2025

2. Tread the Trails. Next 3 locations. 
· Buckner Park on August 21, 2025
· Foster Park, September 4, 2025
· Towpath Trailhead, September 18, 2025 (Season Finale). Steve Heim mentioned a $250 budget for give aways at this event.  Colleen Marshall offered to purchase the give aways. 

3. Fort Wayne Open Streets on August 17, 2025 on Calhoun Street.  Will be a FWRC table and a 2PM run. 

4. Bill Oliver requested additional volunteers for the Fort4Fitness Kids Run on September 26, 2025 and course marshals for the Run for Riley on October 5, 2025.

5. Steve Heim mentioned FWRC was invited to the Franklin Electric Health Fair on October 22 from 10:30-12:30 PM.  Dani Sullivan offered to attend along with Steve Heim.  

6. Discussed using run sign-up for all point runs.  Suggestion to trial use of run sign-up with the Santa Run.  Steve Heim will speak with Kevin Croy.  

Topics: 
1. ROP recap by Steve Heim. FWO was pleased with the run. Positive after run surveys. Nick Adams is interested in eventually taking on the race director role. 

2. Nutri Run Course by Steve Heim.  Tina Christie approved the new course. 

3. Point Series Applications.  Committee includes Dani Sullivan, Bill Oliver and Jason Corah. Applicants apply on line on FWRC website. Have received 7 applications. Will make final selection at the October 2025 board meeting.   

4. Nominations for 2026 Officers and Board.  Judy Tillapaugh mentioned nominations will be presented in October 2025.  The Vice President, Treasurer and Board member seats are open positions to fill.  Also looking for a Marketing Director and Run for Riley race director and funder raiser.  

5. Website and Point System upgrade status. No update.
 
6. 2026 Celebration Update.  Judy Tillapaugh mentioned early Celebration registration will open before the end of August.  Cost will go up after November 1, 2025 and after January 1, 2026.  Steve Heim mentioned the AV system at Cerutis is missing a few items.  

7. Status of filling key positions:
· Run for Riley Race Director/Fundraiser.  Volunteer needed.  
· Treasurer.  Bill Oliver offered to continue to do taxes.  Treasurer needed. 
· Marketing Committee.  Marketing Director needed. 

Motion to adjourn:  Bill Oliver.  Seconded by Todd Leamon.  Meeting adjourned at 8:30 PM.  

Next Meeting: Wednesday, September 10, 2025, Downtown ACPL.
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